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Lecture hours:  
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Study period:  

(summer/winter) 

Winter or summer 

Number of credits: 

 

 

3 

Assessment methods: 

 

 

Written exam 

Language of instruction: English 

Prerequisites: 

 

 

English B1/B2;  

Course content: 

 

 

 

Introduction and basic concepts of project management topics. Projects: 
vision, strategy, objectives. Project Management. Project Manager. Project 
teams. Project organizational stucture, planning and management (PMI, 
Prince2, Agile). Project management models. HBS model. Project phases: 
definition, planning, organization, monitoring, management. Threats and 
occupations: change management. Time/capacity planning: Gantt chart. 
Network planning: PERT, CPM, MPM. Costs planning: Target Costing. 
Software for project managemnt: MS Project and alternative solutions. 
Exercise. Project (practical). 

Learning outcomes: Explain of basic concepts of project management. Comparing of vision, 
strategy, and goals when creating the project. Explain project management, 
project manager role(s), project teams’s work,  and relationship between 
project management and organizational structure. Explain basic project 
phases, project organization and workflow. Distinguish basic project 
methodologies (PMI, Prince2, Agile, etc.). Distinguish and use main project 
management tools: Gantt Chart, PERT, CPM. Project Management 
supporting software: MS Project. Participate in the practical project planning 
and management.  
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