Title:

Corporate Governance Systems

Lecture hours: 30
Study period: Summer
(summer/winter)

Number of credits: 15

Assessment methods:

credit with grade

Language of instruction:

English

Prerequisites:

non

Course content:

1. Contemporary methods of management in enterprises

2. Areas and sub-areas of management in the enterprise

3. CRM
4. HRM
5. ERP
6. Controlling

7. Benchmarking

8. Lean management

9. Outsourcing

10. TQM

11. Reengeneering

12. Process management
13. Knowledge management

14. Poka Yoke




Learning outcomes:

Knowledge of business management issues
Ability to select and apply the right management system

Teamwork and the ability to manage production processes

Name of lecturer:

Stigliz J.E. Economics
Porter M.E. Competitive advantage

Email address:

gdomek@ukw.edu.pl




